NOTES FOR STRATEGIC MANAGEMENT
	Chapter 1

	Mintzberg’s modes of 
strategic management
	
	

	
	Entrepreneurial 
	Strategy is developed by one powerful individual. Focused on opportunities and problems are secondary. 

	
	Adaptive
	Strategy is fragmented and incremental. Uses reactive solutions to existing problems.

	
	Planning
	Gathering information for situational analysis, generation of strategies, and rational selection of strategies. 

	
	Logical Incrementalism
	Strategies are allowed to develop out of debate, discussion, and experimentation. 

	Corporate Governance

	
	Refers to the  relationship among these three groups (boards of directors, management, and shareholders)

	Board of Director Responsibilities

	
	Setting corporate strategy, overall direction, mission or vision.  

	
	Succession – hiring and firing the CEO and top management. 

	
	Controlling, monitoring, or supervising top management.

	
	Reviewing and approving the use of resources.

	
	Caring for stockholder interests.

	Board of Directors role in strategic management

	
	Monitor

	
	Evaluate and influence

	
	Initiate and determine

	Interlocking Directorates

	
	Direct
	Occurs when two firms share a director

	
	Indirect
	When two corporations have directors who also serve on the board of third firm. 

	How are people nominated and elected

	
	Independent nominating committees

	Strategic Growth Factors (S.W.O.T.)

	
	Strengths
	

	
	Weaknesses
	

	
	Opportunities
	

	
	Threats
	

	External Environment (3 Central Components)
	
	

	
	General 
	

	
	Industry
	

	
	Competitive
	

	Strategic Factors Analysis Summary (SFAS Matrix)
	
	

	
	EFAS (External)
	

	
	
	Weight, Rating, Weighted Score, & Comments

	
	IFAS (Internal)
	

	
	
	Weight, Rating, Weighted Score, & Comments
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